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1 STATEMENT OF BRIAN L. ROBERTS, CHAIRMAN AND CEO,

2 COMCAST CORPORATION

3 Mr. Roberts: Thank you, Mr. Chairman.

4 It is a privilege to come here today and talk about

5 Comcast's planned joint venture with GE regarding NBC

6 Universal. My father, Ralph, seated behind me, started

7 Comcast, as we heard, almost half a century ago with a

8 single small cable system in Tupelo, Mississippi. And

9 together, we have been able to build a national cable

10 broadband and communications company, employing nearly

11 100,000 people.

12 So in proposing to combine with NBC Universal, we are

13 taking the next step in our improbable journey. I am proud

14 of what we have been able to accomplish ~nd especially

15 pleased that my father is here with me today to share this

16 important moment in Comcast history.

17 Let me first briefly summarize the transaction. Under

18 our agreement, Comcast will become the 51 percent owner and

19 manager of NBC Universal. GE will still own 49 percent.

20 We will create a new venture that combines NBCU's broadcast

21 TV, cable programming, movie studio, and theme park

22 businesses with Comcast limited video programming channels.

23 The transaction puts two great American media and

24 entertainment companies under one roof. It will help to

25 deliver more diverse programming to millions of households,
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1 and it will also help to accelerate a truly amazing digital

2 future for consumers.

3 Together, Comcast and NBCU can help accelerate the

4 delivery of anytime, anywhere multiplatform video

5 experience Americans want. In combination, we will be a

6 more creative and innovative company, and our success will

7 stimulate our competitors to be more innovative, too. So

8 this joint venture will be good for consumers, innovation,

9 and competition.

10 To leave no doubt about the benefits of the new NBCU,

11 we have made a series of public interest commitments in

12 wrlting, detailing how we will bring more local

13 programming I more children's programming, and more diverse

14 programming on more platforms. We have ~lso made

15 commitments to reassure our competitors that we will

16 compete fairly in the marketplace. Let me offer two quick

17 examples.

18 First, we volunteer to have the key components of the

19 program access rules apply to our retransmission

20 negotiations for NBC stations, even though those rules have

21 never applied to retransmission consent negotiations.

22 Second, we want independent programmers with quality

23 and diverse content to know we are committed to help them

24 reach an audience. So we have committed to add at least

25 two new independently owned cable channels to our system

Alderson Reporting Company
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1 every year beginning in 2011.

2 Bringing NBCU and Comcast together is primarily a

3 vertical combination. There is no significant overlap

4 between the assets of the two companies. A vertical

5 combination generally poses fewer competitive concerns.

6 That also means no massive layoffs, no closure of

7 facilities, nothing to produce hundreds of millions of

8 dollars of "synergies."

9 This is why some on Wall Street did not fall in love

10 with this deal right away, but it is also why we believe

11 Washington can. Because we will grow these great American

12 businesses over the long term and make them more

13 successful, not cut them.

14 Congress has recognized the benefit? of vertical

15 integration before and adopted rules in 1992 to address

16 potential risks. At that time, there was almost no

17 competition to cable. More than half the channels were

18 owned by cable companies. So Congress created program

19 access and program carriage rules to ensure that a company

20 whlch owns both cable content and distribution cannot treat

21 competitors unfairly.

22 Those rules have worked in the past and will work in

23 the future, and we are willing to discuss with the FCC

24 having the program access rules bind us even if they were

25 to be overturned by the courts.
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2 twice to seek merger approvals, when we acquired cable

3 systems from AT&T and Adelphia. Each time, we explained

4 how consumers would benefit, and in each case, I believe we

5 have delivered.

6 We have spent billions of dollars upgrading cable

7 systems to make them state-of-the-art. We created On

8 Demand, which our customers have used 14 billion times.

9 And from a standing start 4 years ago, we now give millions

10 of Americans their first real phone choice. We have

11 created thousands of jobs and promoted diversity in our

12 workforce. Once again, we have described how consumers

13 will benefit, and I want to assure you that we will

14 deliver.

15 Mr. Chairman, we are asking for the opportunity to

16 make one of the great icons of American broadcasting and

17 communications part of the Comcast family. We promise to

18 be reliable stewards for the national treasures of NBC and

19 NBC News. It is a breathtaking and humbling moment in our

20 history, and we hope to have your support.

21 Thank you very much.

22 [The prepared statement of Mr. Roberts follows:]

23

24

25
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Mr. Roberts, thank you very much.

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Mr. Wells, nice to see you.
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And so, many have said, as we heard in Professor Yools

2 testimony and as I have pointed out before, Time Warner and

3 Time Warner Cable have separated, News Corp. and DirecTV,

4 both deals that were approved through a similar process.

5 But it didn't prove to be right for them as they wanted to

6 operate their businesses.

7 So I think I began by saying it is not a sure thing,

8 and you start with what is your principal motivation? My

9 opinion, principal motivation is an opportunity, at a time

10 when our economy has really suffered in the last year or

11 so, to make a bet that we are going to see a rebound and

12 that this is a good time to bet on America, on advertising

13 coming back, and on consumers wanting more and more

14 content.

15 And one of my answers to Mr. Wells is you don't buy

16 the fourth-place network that was once, for my formative

17 years, the number-one network and want to do harm, but

18 rather, you want to invest and grow it and restore it to

19 its grandeur.

20 One of the reasons General Electric has chosen us to

21 pick us to partner with in a 51/49 transaction is that they

22 think we will be more focused and more committed to wanting

23 to see innovation and investment. We know -- as was

24 discussed with the Internet, we know consumers are looking

25 for more ways to get content on more devices. This is a

Alderson Reporting Company
1-800-FOR-DEPO



Page 118

1 industry, and there are these program acceSS opportunities

2 at the FCC if that were one's behavior.

3 What is our motivation is to try to make these

4 channels better, more relevant. Invest in them, be more

5 focused on them than their current situation, and that we

6 think they are good businesses, as you describe, as the

7 next generation wants them on more platforms.

8 And I don't know how more that we can state it that

9 that is really what our goal is. And I think if we do all

10 that, we will have a successful deal here.

11 Senator LeMieux: Can you speak to what is going to

12 happen to employees of NBC, and specifically, as you may

13 expect, being a Senator from Florida, I am concerned about

14 NBC Universal. They are headquartered -~ the theme park

15 operation, I guess, is headquartered there. I expect that

16 you are going to commit that there are no plans to move

17 that to Philadelphia?

18 [Laughter.]

19 Mr. Roberts: People would love to be in the snow that

20 we have had in Philadelphia all winter long and here in

21 Washington.

22 Yes, we are excited about other businesses that we

23 haven't talked about at all today, NBC Universal and what

24 have you, and the investment that is being made in

25 Universal theme parks with the Harry Potter. That is, in
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1 my opinion, under talked about is GE decided to sell. And

2 in all likelihood, it was going to sell to somebody, and

3 most of those somebodies that I can see would have had

4 duplicative businesses, and there would have been real job

5 reductions.

6 The fact is Comcast doesn't own a theme park, doesn't

7 own a news channel, doesn't own a broadcast, doesn't own a

8 film studio, and doesn't own many of those cable type of

9 news channels. So we don't anticipate any reductions and

10 movements and all the disruption to people's lives at this

11 really sensitive time in the economy.

12 And I think that is maybe not the sole determinant

13 factor, but a reality that GE had chosen to sell. And if

14 they sold to somebody with more "synergy," Wall Street

15 would have liked It. Washington perhaps would have had

16 more dislike.

17 Senator LeMieux: And if you would like to move the

18 general headquarters down to Florida, we would welcome

19 tha t.

20 Thank you, Mr. Chairman.

21 Senator Dorgan: Senator Wicker?

22 Senator Wicker: Well, speaking of headquarters, I

23 think members of the panel might be interested to know that

24 this giant of Comcast actually had its beginnings in my

25 hometown of Tupelo, Mississippi. And Mr. Roberts's father,
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